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14. Organizational Chart: 
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1/22 - Ongoing Instrumentation and Monitoring System for the Terrebonne Levee and Conservation District (Terrebonne Parish, LA) - 
Mr. Kennedy serves as the program lead for TLCD’s critical data collection and floodgate monitoring systems installed 
throughout Terrebonne Parish, LA.  This system was started in 2014 with the installation of hydrodynamic monitoring 
equipment at 3 critical floodgates.  Mr. Kennedy developed an online interface for TLCD staff to view water levels, flow, and 
windspeed in real-time over a mobile connection.  This system now includes monitoring systems at 11 total floodgate 
locations in Terrebonne Parish. 

11/17 – 09/19 Valhi Drainage Improvements Project, Terrebonne Parish Consolidated Gov’t (Terrebonne Parish, LA) -Mr. Kennedy 
serves as the modeling / H&H lead on this project.  Mr. Kennedy developed a coupled 1D/2D HEC-RAS model to combine 
the flow effects of the many small interconnected ditches and drainage canals with the 2D flow effects of flooded storage 
basins and wetlands within the system.  This model was built from survey data collected by DCC and combined with LIDAR 
data of the various drainage basins.  The model runs were performed in version 5.0.5 of HEC-RAS. 

05/21 - Ongoing Bayou Lafourche Pumping Capacity Improvements Project, Bayou Lafourche Freshwater District (Ascension Parish, LA) 
- Mr. Kennedy served as the Assistant Project Manager for the project team (Stantec Prime Consultant).  Mr. Kennedy 
coordinated design efforts with the Owner and helped to guide the project through the modeling, design, and permitting 
process.  Mr. Kennedy also developed the data collection program for in-river hydrodynamic and sediment data to aid in 
model calibration and validation.  In-river sediment sampling was used to determine the sedimentation effects from increased 
flows into Bayou Lafourche and ultimately design mitigation efforts to reduce these effects. 
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01/23 - Ongoing Ward 7 Levee Mitigation – Marsh Creation Project, Terrebonne Parish Consolidated Government, (Terrebonne Parish, 
LA) - This project will create 37 acres of marsh along the eastern shoreline of Lake Boudreaux as mitigation for impacts 
associated with the Ward 7 Levee Improvements project.  Prosper served as the professional surveyor of record for the 
construction phase of this project as a subcontractor to the overall construction contractor.  Prosper was responsible for 
completion of magnetometer surveys, pipeline probing and location, hydrographic surveys of the borrow area, shallow water 
topographic surveys of the marsh creation area and rock dike alignments, and compliance / payment surveys. 

06/16 – 11/16 Falgout Canal Freshwater Enhancement (CIAP) Project (Terrebonne Parish, LA) - The goal of this CIAP project is to 
reestablish historical north to south flow by constructing a new channel between the Houma Navigation Canal and the interior 
marshes north of Falgout Canal.  Prosper was the professional surveyor of record for the construction phase of this project as a 
subcontractor to the overall construction contractor.  Prosper was responsible for completion of magnetometer surveys, 
pipeline location, pre-construction cross-sections, post-construction payment surveys, and certified dredging volume 
calculations. 
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08/21 – 10/21 Post Hurricane Ida Emergency Hydrographic Survey of 10” Ethylene Pipeline for Shell in the Bonnet Carre Spillway – 
The purpose of this project was to perform a side scan sonar and multibeam survey of an exposed pipeline in the Bonnet Carre 
Spillway. The pipeline was exposed before Hurricane Ida hit and our client wanted to ensure that the pipeline was not 
impacted by any storm debris or moved by the high intensity winds. We discovered that there was in fact some debris hung up 
on the pipeline. Mr. Robichaux managed the field surveys, data processing and drawing preparation. Field surveys included a 
side scan sonar and multibeam survey. Office work consisted of processing the side scan sonar and multibeam data that was 
collected. Drawings were prepared showing plan and profile views of the side scan imagery, multibeam data and coordinates 
of key features. 

08/21 – 09/21 Post Hurricane Ida Emergency Hydrographic Survey for Magellan Midstream in Gibson – The purpose of this project was 
to perform an emergency side scan sonar and water depth survey of Bayou Black in Gibson to determine water depths and to 
look for storm debris underwater near the client’s docks so that they could determine whether it was safe to access their docks. 
During the survey we discovered some storm related debris resting on the seafloor. Mr. Robichaux managed the field surveys, 
data processing and drawing preparation. Field surveys included a side scan sonar and multibeam survey. Office work 
consisted of processing the side scan sonar and multibeam echosounder data that collected. Drawings were prepared showing 
plan views of the side scan imagery and multibeam data, along with areas that were safe for mooring and coordinates of the 
sonar contacts (hazards). 

06/23 – 08/23 Hydrographic Surveys for Shell’s 22” Zydeco Pipelines in Berwick – The purpose of this project was to perform a multibeam 
inspection survey of Shell’s abandoned and active Zydeco pipelines across Bayou Shaffer and the Atchafalaya River to check 
the depth of cover over the pipelines. During the survey we discovered that the abandoned pipeline was still suspended off of 
the seafloor at both waterway crossings. Mr. Robichaux managed the field surveys, data processing and drawing preparation. 
Field surveys included a multibeam survey. Office work consisted of processing the side scan sonar and multibeam 
echosounder data that collected. Drawings were prepared showing plan and profile views of the multibeam data and 
coordinates of key features. 
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06/23 – 08/23 Hydrographic Surveys for Shell’s 22” Zydeco Pipelines in Berwick – The purpose of this project was to perform a multibeam 
inspection survey of Shell’s abandoned and active Zydeco pipelines across Bayou Shaffer and the Atchafalaya River to check 
the depth of cover over the pipelines. During the survey we discovered that the abandoned pipeline was still suspended off of 
the seafloor at both waterway crossings. Bryan performed the field surveys, which included data collection with a multibeam 
echosounder.  

10/22 - Ongoing Weeks Marine – Grande Cheniere Ridge Marsh Creation Project (BA-0240) – Bryan served as survey lead for a borrow area 
survey performed in the Mississippi River.   Bryan was tasked with collecting magnetometer and multi-beam data in the 
borrow area prior to dredging. The data collected was used in volume calculations and locating magnetometer anomalies that 
may interfere with the dredge cutter head. The purpose of this project is to restore over 300 acres of marsh habitat adjacent to 
the eastern shoreline of Bayou Grande Cheniere by pumping nearly 3 million cubic yards of material from the Mississippi 
River. 
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Lafourche to act as a freshwater reservoir until the pump station could be re-started.  The project is currently estimated to cost 

$2,500,000. 

05/14 – 08/17 Morganza to the Gulf, Reach G2 & H1 Mitigation / Marsh Creation Project, (Terrebonne Parish, LA) -   Delta Coast Consultants 
was contracted as the prime consultant for this 205-acre marsh creation project near Dulac, LA.  The project provided compensatory 
mitigation for impacts associated with the construction of two nearby levee alignments.  The scope of the project included 
hydraulically dredging material from the Houma Navigation Canal and pumping over 4 miles to the target fill area just north of the 
Bayou Sale ridge.  Mr. Pierce was responsible for processing survey data, calculating quantities, creating terrain models, preparing 
project plans, checking payment survey drawing packages, & preparing the As-Built survey drawing package.  This project was 
completed in August of 2017. 
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06/18 - Ongoing Mid-Breton Sediment Diversion Project, for CPRA (Plaquemines, LA) –The project will reconnect the Mississippi River 
with the construction of a control structure in the mainline levee along the Mississippi River.  The project also includes an 
associated river inlet channel, and a conveyance channel.  This project is considered key to reversing the coastal land loss 
trend that has plagued Louisiana for the past hundred years.  Aric’s role as a survey consultant in the project was to oversee 
field data collection and mapping for various types of surveys including bathymetric (single and multi-beam), topographic, 
magnetometer, ADCP and sediment sampling. He also handled all of the data processing. 
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Magnetometer Surveys: 

Our associates have developed their surveying skills primarily in the coastal marshes and waterways of Terrebonne and Lafourche parishes.  These areas contain 

some of the largest networks of decades-old underground oil / gas pipelines and flowlines in Louisiana.  A vast majority of these pipelines are un-mapped and 

unmarked lines that have been abandoned or forgotten through subsequent sales of oilfield infrastructure.  Mr. Prosper Toups, PLS and Mr. Bryan Little have been 

providing oil/gas infrastructure and pipeline surveys for over 20 years in these areas.  Mr. Kennedy also has an excellent working knowledge of underwater magnetic 

detection principles and procedures and has developed a proven methodology for pipeline/flowline detection in shallow coastal waters.   

Property and Right-of-Way Surveys: 

Mr. Prosper Toups, PLS has excellent experience in performance of boundary surveys in Louisiana, with particular expertise in riparian boundaries.  He has over 23 

years of experience in the surveying industry and was formerly the sole owner of a land-surveying firm in Houma, LA.  Delta Coast Consultants has also gained 

experience with land-rights and right-of-way acquisition on coastal properties in performance of our program management responsibilities for the Terrebonne Levee 

and Conservation District.  Our firm performs approximately 3-4 large boundary surveys each month, which keeps our associate’s boundary surveying skills tested 

and sharp. 

 

Capability and Capacity: 

Delta Coast Consultants has the large project experience, credentials, and knowledge necessary to assist this project team and become a true local asset for Ducks 

Unlimited.  We already know the region, the people, the history and the challenges.  Our team is positioned to respond quickly and efficiently.   

Our firm focuses and specializes in data collection and surveying to support engineering and construction efforts on coastal restoration and flood protection projects 

in South Louisiana.  Unlike many surveying firms in our region, DCC is not committed to large oil/gas pipeline clients which require dedication of a large volume of 

staff and resources for their projects.  We have 4 independent field crews assembled for the specific purpose of coastal data collection needs on restoration projects.   

 

The capabilities of our firm are evident from the wide range of projects and clients that have used our services across Coastal Louisiana over the past 5 years.  The 

attached exhibit highlights some of this work and demonstrates our ability to respond anywhere in this region.   

 

We truly take pride in our involvement in restoration efforts across the Gulf Coast.  We feel that our firm is a perfect fit to assist Ducks Unlimited in their effort to 

restore and sustain our valuable wetland habitats.   
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20. Certifications/Licenses: 
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21. QA/QC Plan 
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23. Location: 
 

If location is an evaluation criterion for this advertisement and the prime consultant intends to establish a local presence, describe the plan for doing 
so.  Otherwise, leave this section blank.  Any information included in this section will be redacted if not required by the advertisement. 
 




